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BREAKING DOWN SILOS: BUSINESSES AND REGIONS WORKING TOGETHER
FOR INNOVATION | PROTECT OUR FUTURE

help protect our future

Resource

security

Less dependence

on imported 

materials

Industrial

competitiveness

Keep materials and

value in local 

industry

Environmental

resilience

Less extraction

and lower 

emissions



BREAKING DOWN SILOS: BUSINESSES AND REGIONS WORKING TOGETHER FOR INNOVATION | CIRCULAR ECONOMY
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Circular economy: turning waste into strategic resources

SIENA | Solar-panel recycling
Recovering glass, silicon, aluminium and 

copper

AREZZO | Recovering metals from 

e-waste
Extracting gold, silver, palladium and copper

IREN AMBIENTE | 2026–2035

€ 2.2bn
investments

75%
separate waste collection

> 70%
growth in waste treated by 2035



BREAKING DOWN SILOS: BUSINESSES AND REGIONS WORKING TOGETHER FOR INNOVATION | WATER
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Water: protect the resource, renew the network

IRETI | 2026–2035

~1,700 km
of network replacement for a more 

reliable service

26%
water-loss target to safeguard the 

resource

new plants
more wastewater-treatment capacity 

and better service quality

€2.4bn water-service investments
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